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SUBJECT: Inter-’dopartaental Coord:' nation for UiJ 

Estimates and Situation Ruperts. 

EiiCL03tfitI2S: ( 


1, The Basic material for Ciu Siscia. 1 . ^scimat-os and 
Situation Reports i.3 the intelligence information received iron «..-e 
Deoartsants of State, "iar, and Kavy, certain j-iounea departmental, 
estinates on occasion and reports from the Oiu Omce ol ^pecia. 

Operations and Office of Operations. CaO and 00 reports u.re made 
eq ually available to State, War, ”ayy and owner autnorized rec.,.ien«s 
immediately upon preparation. 

2, The regular procedure followed by Clu for tntor- 
agency coordination of its Special Estimates and S' tuation Report 
urovidos for frequent contact between ulu and tho ^ate, uur alia 
Departments through the preparation of these reports. Otner^agcnc e - 
are consulted, as appropriate, depending on me suejact 

reports . } 

a Initial contact is made when the CIO officer 
assigned to prepare a draft report calls on hia opposite nunoer in 
State (cognizant desk), Jar \G-2 and a-^.) ana *<avy ( “ >• \ 

meetings, the interested departmental representative.) ar« ..moiuo- -• 
the C1G project and are consulted regarding its scopo ana coverage, 

b. During the preparation of the draft report, day 
to day contact is maintained to the extent necessary to ascertain 
departmental views on controversial issues. 

c. Unon completion of a preliminary draft report, 
it iB informally referred to the cognizant departmental representative 
for comment, nolo of which is taken in preparing a revised ora»t. 

d. The draft report is then submitted to State, d-2, 

A-2, and ONI, for formal concurrence or dissent, through the representa- 
tives designated by the members of the IAB pursuant to CIG Adainistra- 
t.ive Order Ho . . 

e. Departmental comments are reviewed and those con-^ 
cui’red in by CIG are made the basis for revising the craft report, -ucn 
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and every dissent is discussed at a meeting between representatives 
of the dissenting department ix id GIG. If these reiireseritatives are 
unable to resolve the differences-, the statenont of the dissenting 
department is published es part of the final report, 

3. In the process of coordination, GIG Social Esti- 
mates and Situation Reports nave at times been made available to 
policy formulating departmental officers prior to publication and 
distribution, u The Greek Situation” and the “Review of the Soviet, 
British and French Progress with Respect J o Germany" are oxarnplos of 
Special Estimates, and Turkey 11 a Situation Report so node available. 
In every such case the report has been rrado available at the specific 
request of State, bar or Ravy Department representatives. 
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Loputy Assistant Director 
Office of Reports and Estimates 




